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RAYTOWN C-2 SCHOOL DISTRICT, MO
2025 ENROLLMENT PLANNING STUDY:

2024-25 Capacity, Official Enrollment, and Building Utilizations

The following document contains a series of tables that depict statistics for current schools and boundaries that are being evaluated. This information will help
inform all stakeholders on how schools could be potentially impacted as a result of potential enrollment adjustments. The current student enrollment numbers were
derived from the district’s 2024-25 Student Database dated January 2025. For estimated enrollment purposes, it is assumed that PS/PK enrollment will remain at
New Trails Learning Center and Three Trails Preschool.

Glossary of Terms

Capacity -the number of students that an individual school has the physical capacity to enroll and can be reasonably accommodated in a facility.

Utilization - Utilization is the total enrollment divided by the capacity, described as a percentage.

Utilization Color Key

Between 710-15% from Study Area Average

Greaterthan ¥'15% from Study Area Average

Live In students - Students residing inside of a school attendance boundary, regardless of where that student attends school.

Out of District students - Students that live outside of the Raytown C-2 School District’s boundary.

Unmatched students - Students whose address could not be located in our GIS software.

Feeder Pattern - The number of students living within the attendance boundary of both a lower grade cohort (ex. Elementary schools) and a higher-grade
cohort (i.e., Middle School). This is given as a percentage of Live-In students.
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RAYTOWN C-2 SCHOOL DISTRICT, MO
2025 ENROLLMENT PLANNING STUDY:

2024-25 Current Enrollment and Utilization Tables

The following tables show the utilization by percentage based on current enrollment and 2024-25 building capacity.

Current 2024-25 Total 2024-25 Total K-12 2024-25 5-Year 2024-25 10-Year
2024-25 Headcount . Projected Projected
School Grades . |KG|01]02]|03]|04|05|06|07|08 |09 (1011 |12 Enrollment Utilization
S Capacity K-12 Grade Enrollment Enrollment
Enrollment +/- % Utilization % Utilization %

Blue Ridge ES K-5 441| 40| 41) 49| 52| 59| 55 296 58.4%
Eastwood Hills ES K-5 442 45| 53| 60| 53| 61| 41 313
Fleetridge ES K-5 399| 49| 59| 60| 50| 59| 56 333
Laurel Hills ES K-5 465| 46| 58| 58| 62| 49| 48 321
Little Blue ES K-5 538 64| 73| 59| 70| 58| 50 374
Norfleet ES K-5 422| 58| 61| 49| 49| 55| 58 330
Robinson ES K-5 450( 47| 47| 59| 55| 57| 54 319
Southwood ES K5 365| 33| 58] 56| 59| 65| 53 324 88.8%
Spring Valley ES K-5 475| 58| 58| 55| 50| 53| 50 324
Westridge ES K-5 477| 51| 62| 48| 47| 51| 58 317 59.5%

Total ES 4,474(491(570|553(547(567(523] 0| 0| O O/ O] O] O 3,251
Raytown Central MS 6-8 639 141) 160|187 488
Raytown MS 6-8 896 207|224 244 675
Raytown South MS 6-8 673 176]| 167|157 500

Total MS 2208 0| Ol 0| 0| Of o0]|524|551|588 O O] Of 0 1,663
Raytown HS 9-12 1704 328|313 296|327 1264
Raytown South HS 9-12 1243 313(298| 233|216 1060

Total HS 2947( 0| O 0 0 Of o] O] oOf O0|641(611|529(543 2,324

Cropper 4/5 2 Revised: 09/11/2025




RAYTOWN C-2 SCHOOL DISTRICT, MO
2025 ENROLLMENT PLANNING STUDY:

DRAFT Options Green & Orange

The following tables present DRAFT options for the Internal Planning Team'’s (IPT) review. Option Green will be converting all Elementary schools across the

district to a K-6th grade enrollment with the two Middle Schools serving 7-8th grade students. Central middle school will be repurposed and no longer operate as a

middle school for the district. Option Green takes a proactive approach to the forecasted enrollment decline by consolidating certain grades and facilities to

maximize building use. Option Orange will keep all grade configurations as they currently are with elementary schools serving K-5th graders, middle schools

serving 6-8th grade students, as well as keeping all middle schools open as they currently are. Option Orange will also create additional space in Central Middle in

order to move the RSA program into that facility. Keep in mind that these options are only starting points for discussion. Any of the following options can be

changed based on feedback from the IPT, public, and district administration.

DRAFT Options Green & Orange Enrollment Estimates

The following tables reflect the DRAFT options enrollment estimates. The estimated enrollment is calculated by adding the total students served that “Live In” a
school zone within each new DRAFT Option, plus the total students that were "Out of District" or “Unmatched” for the 2024-25 school year.

2024-25 & 2024-25 Total . .
i Option Option Green | Option Orange
School Option Green Headcount Estimated Estimated
Orange . K-12 Grade a a
X Capacity Enrollment Enrollment
Capacity Enrollment

Blue Ridge ES 441 441 296 343 280
Eastwood Hills ES 442 442 313 376 320
Fleetridge ES 399 399 333 347 301
Laurel Hills ES 465 465 321 415 361
Little Blue ES 538 538 374 438 383
Norfleet ES 422 422 330 351 311
Robinson ES 450 450 BIY 361 308
Southwood ES 365 365 324 309 307
Spring Valley ES 475 475 324 433 310
Westridge ES 477 477 317 402 370
Total ES 4,474 4,474 3,251 3,775 3,251

Raytown Central MS 639|Repurposed 488| Repurposed 421
Raytown MS 896 896 675 698 742
Raytown South MS 673 673 500 441 502
Total MS 2,208 1,569 1,663 1,139 1,665

Raytown HS 1704 1704 1264 1189 1292
Raytown South HS 1243 1243 1060 1135 1032
Total HS 2,947 2,947 2,324 2,324 2,324

Crepperc/s

Counts based on 2024-25 Enrollment as of January 30, 2025.
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RAYTOWN C-2 SCHOOL DISTRICT, MO
2025 ENROLLMENT PLANNING STUDY:

DRAFT Options Green & Orange Utilization Estimates

The following tables reflect the DRAFT options building utilization and over/under estimates. The utilizations are based on estimated enrollment counts. The

over/under counts reflect how many available seats each school has for that option. Negative numbers reflect available seats, and positive numbers are the total

over capacity.

2024-_25 & Option 2024-25 Total K-12 Option Green Estimated | Option Orange Estimated
School Option Green Enrollment Utilization Utilization" Utilization'
Orange .
) Capacity
Capacity +/-

Blue Ridge ES 441 441 -145
Eastwood Hills ES 442 442 -129
Fleetridge ES 399 399 -66
Laurel Hills ES 465 465 -144
Little Blue ES 538 538 -164
Norfleet ES 422 422 -92
Robinson ES 450 450 -131
Southwood ES 365 365 -41
Spring Valley ES 475 475 -151
Westridge ES 477 477 -160

Total ES 4,474 4,474 -1,223 699 84.4%
Raytown Central MS 639|Repurposed -151 Repurposed [ Repurposed
Raytown MS 896 896 -221 -198
Raytown South MS 673 673 173
Raytown HS 1704 1704 440
Raytown South HS 1243 1243 -183

Total HS 2,947 2,947 623

Counts based on 2024-25 Enrollment as of January 30, 2025.

Crepperc/s
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RAYTOWN C-2 SCHOOL DISTRICT, MO
2025 ENROLLMENT PLANNING STUDY:

).

=Ty

DRAFT Options Green & Orange Projected Enrollment Utilization Estimates

The following tables reflect the DRAFT options projected enrollment utilization estimates at each school facility. These are based off the forecasted enrollment
projections provided by Cropper GIS Consulting’s Demographic Study Report 2025 for the district.

2024-25 5-Year 2024-25 10-Year Option Green Option Green Option Orange Option Orange
School Projected Projected 5-Year 10-Year 5-Year 10-Year
Enrollment Enrollment Projected Enrollment | Projected Enrollment | Projected Enrollment | Projected Enrollment
Utilization % Utilization % Utilization % * Utilization % * Utilization % * Utilization % *
Blue Ridge ES 58.4% 67.6% 55.2%
Eastwood Hills ES
Fleetridge ES 89.09 87.9% 92.8% 91.6% 80.5%
Laurel Hills ES
Little Blue ES
Norfleet ES 84.4%
Robinson ES
Southwood ES 84.3% y 86.59
Spring Valley ES 57.3%
Westridge ES 59.5% % 66.1%
Total ES 70.0% 69.6% 81.3% 80.8% 70.0% 69.6%
Raytown Central MS Repurposed Repurposed 66.7%
Raytown MS 88.5% 84.7%
Raytown South MS 63.5% 59.0%
Total MS 76.9% 73.9% 74.1% 71.2% 77.0% 73.9%
Raytown HS
Raytown South HS
Total HS 72.7% 72.8% 72.7% 72.8% 72.7% 72.8%

Crepperc/s
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RAYTOWN C-2 SCHOOL DISTRICT, MO
2025 ENROLLMENT PLANNING STUDY:

2024-25 Current Student Demographics

2024-25 Current Student Demographics

School

Black or American X Native Hawaiian X X X X
i 5 i . Multi . Hispanic | Hispanic
African |White| Indianor |Asian . or Other Pacific |Other
. . Racial Yes No
American Alaska Native Islander

Blue Ridge ES

Eastwood Hills ES

Fleetridge ES

Laurel Hills ES

Little Blue ES

Norfleet ES

Robinson ES

Southwood ES

Spring Valley ES

Westridge ES

Total ES

Raytown Central MS

Raytown MS

Raytown South MS

Total MS

Raytown HS

Raytown South HS

Total HS

63.0%

Counts based on 2024-25 Enrollment as of January 30, 2025.

Crepperc/s
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RAYTOWN C-2 SCHOOL DISTRICT, MO
2025 ENROLLMENT PLANNING STUDY:

DRAFT Options Green & Orange Student Demographics

Option Green Estimated Student Demographics

Black or African . American Indian or . Multi Native Hawaiian or Hispanic Hispanic
School . White . Asian . > Other
American Alaska Native Racial | Other Pacific Islander Yes No
Blue Ridge ES
Eastwood Hills ES
Fleetridge ES
Laurel Hills ES
Little Blue ES
Norfleet ES
Robinson ES
Southwood ES
Spring Valley ES
Westridge ES
Total ES 46.8% 38.9% 0.3% 0.7%
Raytown Central MS Repurposed | Repurposed Repurposed Repurposed | Repurposed Repurposed Repurposed | Repurposed | Repurposed
Raytown MS
Raytown South MS
oS
Raytown HS
Raytown South HS
Total HS

Counts based on 2024-25 Enrollment as of January 30, 2025.

Cropper 6/5 7 Revised: 09/11/2025




RAYTOWN C-2 SCHOOL DISTRICT, MO
2025 ENROLLMENT PLANNING STUDY:

DRAFT Options Green & Orange Student Demographics (continued)

Option Orange Estimated Student Demographics

Native Hawaiian

Black or African X American Indian . Multi . Hispanic | Hispanic
School X White X Asian X or Other Pacific Other
American or Alaska Native Racial Yes No
Islander
Blue Ridge ES
Eastwood Hills ES
Fleetridge ES
Laurel Hills ES
Little Blue ES
Norfleet ES
Robinson ES
Southwood ES
Spring Valley ES 63.5%
Westridge ES
Toul s
Raytown Central MS
Raytown MS
Raytown South MS
ot v
Raytown HS
Raytown South HS
Total HS

Counts based on 2024-25 Enrollment as of January 30, 2025.

Cropper 6/5 8 Revised: 09/11/2025




RAYTOWN C-2 SCHOOL DISTRICT, MO
2025 ENROLLMENT PLANNING STUDY:

DRAFT Option Green & Orange Student Impacts

The following tables reflect the DRAFT options in terms of student impacts. The first tables show the total number of students impacted (moved) in each option.
The following tables show the number of students who move or do not for each school in each scenario.

Student Impact Estimates Student Impact Estimates Student Impact Estimates
. Total K-5 Live In . Total 6-8 Live In . Total 9-12 In
Option Option Option

Students Impacted Students Impacted Students Impacted
ES Option Green 160 MS Option Green 854 HS Option Green 96
ES Option Orange 97 MS Option Orange 58 HS Option Orange 65

*Counts based on 2024-25 *Counts based on 2024-25 *Counts based on 2024-25
Student Enrollment. Student Enrollment. Student Enrollment.

Cr@pper G/j 9 Revised: 09/11/2025




RAYTOWN C-2 SCHOOL DISTRICT, MO

2025 ENROLLMENT PLANNING STUDY:

Student Impacts (continued)

Key: Green represents “Live In” students who live in the boundary and are not impacted by the option. Beige represents the number of “Live In” students who

live in the boundary and are impacted by the option.

202425 ES Option Green | Total K-5 Live In Al WAl Qg e | MRS e [ 202425 HS Option Green | Total 9-12 Live In
ES Boundary Boundary Students MSIBsunday; Boundary Shidenty HS Boundary Boundary Students
Blue Ridge ES  |Blue Ridge ES 267 Haptopieentallviill g ytonivs 2 Raytown HS Raytown HS 1128
Eastwood Hills ES |Eastwood Hills ES 309 Baylonnieentallt bilaytonintcou i e Raytown HS Raytown South HS 67
Fleetridge ES Fleetridge ES 293 Raylomimhis Rayiomhl o Raytown South HS [Raytown HS 29
Fleetridge ES Laurel Hills ES 31 Roytoxutoutilh- B IRaytoiyliis > Raytown South HS |Raytown South HS 1031
Laurel Hills ES__|Laurel Hills ES 322 Raytown South M5 |Raytown South MS 516
Little Blue ES Little Blue ES 367
Norfleet ES Norfleet ES 309 2024-25 ES Option Green | Total 6 Live In 2024-25 HS Option Orange | Total 9-12 Live In
Robinson ES Robinson ES 306 MS Boundary Boundary Stadenty HS Boundary Boundary Students
Southwood ES Southwood ES 262 R ot NEn e I BN elhs 44 Raytown HS Raytown HS 1195
Southwood ES  |Westridge ES 68 Rayzowmleen ik EljNoviceobs el Raytown South HS [Raytown HS 65
Spring Valley ES  |Spring Valley ES 314 R to e INENR 6D onlEs, 3 Raytown South HS |Raytown South HS 995
Westridge ES Blue Ridge ES 16 Raytown MS Eastwood Hills ES 52
Westridge ES Spring Valley ES 45 Eayitonmihis [kt e 0 6
Westridge ES Westridge ES 263 Raytown MS Laurel Hills ES 52
Raytown MS Little Blue ES 55
Raytown South MS  |Blue Ridge ES 3
2024-25 ES Option Orange | Total K-5 Live In Raytown South M5 |Southwood ES =3
ES Boundary Boundary Students Raytown South MS  |Spring Valley ES 62
Blue Ridge ES Blue Ridge ES 267 Raytown South MS  |Westridge ES 63
Eastwood Hills ES |Eastwood Hills ES 309
Fleetridge ES Fleetridge ES 293 2024-25 MS Option Orange |Total 6-8 Live In
Fleetridge ES Laurel Hills ES 31 DISJHOuNC Ay Bourtary Students
Laurel Hills ES Laurel Hills ES 322 Raytown Central MS |Raytown Central MS 413
Little Blue ES Little Blue ES 367 Raytown Central MS |Raytown MS 58
Norfleet ES Norfleet ES 309 Rayioymth b Raionymh ob
Robinson ES Robinson ES 306 Raytown South MS |Raytown South MS 494
Southwood ES Southwood ES 305
Southwood ES Spring Valley ES 25
Spring Valley ES  |Spring Valley ES 273
Spring Valley ES  |Westridge ES 41
Westridge ES Westridge ES 324
Crgpper é/«{ 10 Revised: 09/11/2025




RAYTOWN C-2 SCHOOL DISTRICT, MO
2025 ENROLLMENT PLANNING STUDY:

Feeder Patterns

The following tables reflect the elementary to middle and middle to high school feeder patterns. The tables show the percent of students that progress from each
elementary to their corresponding zoned middle schools, as well as the percent of students that progress from each middle school to their corresponding high

school.
ES to MS| MS to HS | ES to HS
*This table highlights the total
Scenario Splits Splits Splits ) ..
splits that exist in each
Current 2 3 boundary configuration. A split
Option Green 1 0 \ occurs when the progression of
Option Orange 2 students from one ES or MS
feeds into 2 or more MS or HS.
2024-25 ES Zone 2024-25 MS Zone ES 2024-25 MS Zone 2024-25 HS Zone MS 2024-25 ES Zone 2024-25 HS Zone ES
Attendance Attendance Attendance
Blue Ridge ES Raytown Central MS 100% Raytown Central MS |Raytown HS 46% Blue Ridge ES Raytown HS 17%
Eastwood Hills ES  |Raytown MS 100% Raytown Central MS |Raytown South HS 54% Blue Ridge ES Raytown South HS 83%
Fleetridge ES Raytown MS 100% Raytown MS Raytown HS 97% Eastwood Hills ES  |Raytown HS 92%
Laurel Hills ES Raytown MS 100% Raytown MS Raytown South HS 3% Eastwood Hills ES  |Raytown South HS 8%
Little Blue ES Raytown MS 100% Raytown South MS  |Raytown South HS 100% Fleetridge ES Raytown HS 100%
Norfleet ES Raytown Central MS 100% Laurel Hills ES Raytown HS 100%
Robinson ES Raytown Central MS 100% Little Blue ES Raytown HS 100%
Southwood ES Raytown South MS 100% Norfleet ES Raytown HS 100%
Spring Valley ES Raytown South MS 100% Robinson ES Raytown HS 13%
Westridge ES Raytown South MS 100% Robinson ES Raytown South HS 87%
Southwood ES Raytown South HS 100%
Spring Valley ES Raytown South HS 100%
Westridge ES Raytown South HS 100%
Cr@pper 4/5 11 Revised: 09/11/2025




RAYTOWN C-2 SCHOOL DISTRICT, MO
2025 ENROLLMENT PLANNING STUDY:

Feeder Patterns (continued)

Option Green Option Green ES Option Green Option Green MS Option Green Option Green ES
ES Zones MS Zones Attendance MS Zones HS Zones Attendance ES Zones HS Zones Attendance
Blue Ridge ES Raytown MS 100% Raytown MS Raytown HS 86% Blue Ridge ES Raytown South HS 100%
Eastwood Hills ES  [Raytown MS 100% Raytown MS Raytown South HS 14% Eastwood Hills ES  [Raytown HS 100%
Fleetridge ES Raytown MS 100% Raytown South MS  |Raytown South HS 100% Fleetridge ES Raytown HS 100%
Laurel Hills ES Raytown MS 100% Laurel Hills ES Raytown HS 100%
Little Blue ES Raytown MS 100% Little Blue ES Raytown HS 100%
Norfleet ES Raytown MS 100% Norfleet ES Raytown HS 100%
Robinson ES Raytown South MS 100% Robinson ES Raytown South HS 100%
Southwood ES Raytown South MS 100% Southwood ES Raytown South HS 100%
Spring Valley ES Raytown South MS 100% Spring Valley ES Raytown South HS 100%
Westridge ES Raytown South MS 100% Westridge ES Raytown South HS 100%
Option Orange Option Orange ES Option Orange Option Orange MS Option Orange Option Orange ES
ES Zones MS Zones Attendance MS Zones HS Zones Attendance ES Zones HS Zones Attendance

Blue Ridge ES Raytown Central MS 59% Raytown Central MS |Raytown HS 49% Blue Ridge ES Raytown HS 42%
Blue Ridge ES Raytown MS 41% Raytown Central MS |Raytown South HS 51% Blue Ridge ES Raytown South HS 58%
Eastwood Hills ES  [Raytown MS 100% Raytown MS Raytown HS 100% Eastwood Hills ES  |Raytown HS 100%
Fleetridge ES Raytown MS 100% Raytown South MS  |Raytown South HS 100% Fleetridge ES Raytown HS 100%
Laurel Hills ES Raytown MS 100% Laurel Hills ES Raytown HS 100%
Little Blue ES Raytown MS 100% Little Blue ES Raytown HS 100%
Norfleet ES Raytown Central MS 100% Norfleet ES Raytown HS 100%
Robinson ES Raytown Central MS 100% Robinson ES Raytown HS 13%
Southwood ES Raytown South MS 100% Robinson ES Raytown South HS 87%
Spring Valley ES Raytown South MS 100% Southwood ES Raytown South HS 100%
Westridge ES Raytown South MS 100% Spring Valley ES Raytown South HS 100%

Westridge ES Raytown South HS 100%
Cr@pper G/j 12 Revised: 09/11/2025
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Raytown C-2 School District
Elementary Schools
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Raytown C-2 School District
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Raytown C-2 School District
2024-25 Middle Schools
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Raytown C-2 School District
Middle Schools
Option Green
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Raytown C-2 School District
Middle Schools
Option Orange
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Raytown C-2 School District
2024-25 High Schools

Legend
School Type

. Elementary
& Middle

@ High

O© Other

) 202425 HS Boundary
2024-25 HS Zones

- Raytown HS

- Raytown South HS

Creppers/s

Elem.

Data Sources: RC-25D; US Census Bureau
Map Created: July 2025, JC.

/

Middle

Laurel:
Hills Elem.,

Fleetridge Elem.

Little Blue,
m@

Elem>




/ N
Raytown C-2 School District
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Raytown C-2 School District
High Schools
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